
CONSTITUTION OF “DORKING FLUTES” 

(UNINCORPORATED ASSOCIATION) 

1. The name of the unincorporated association shall be “Dorking Flutes”. 

2. Once  adopted,  this  Constitution  replaces  any  previous  constitution  for

Dorking Flutes or its predecessors. 

3. The aim of Dorking Flutes is to run a community flute choir based in Dorking

for the enjoyment of its Members, including musical and social activities (“the

Aim”). 

4. A General Meeting shall take place on 15 July 2018. Each of those who attend

shall have one vote and decisions shall be taken by a simple majority vote. All

individuals who have attended a Dorking Flutes rehearsal as flute players in

the previous six months shall be members of the committee of Dorking Flutes

(“the Committee”) until the next Annual General Meeting, unless they opt out

in  writing  or  at  the  meeting.  Three  of  the  Committee  members  shall  be

selected to be the Chair, the Treasurer and the Secretary.  

5. Membership of Dorking Flutes is open to any person who is at least 18 years

old and who wishes to attend rehearsals as a flute player, at the Committee’s

discretion (“Members”). The Committee may refuse to admit an individual as

a Member and may revoke an individual’s membership at any time, for any

reason (save that the Committee may not take any membership decision on

ground  that  the  individual  has  one  or  more  protected  characteristic,  as

defined in the Equality Act 2010). 

6. Any  individual  who  has  been  accepted  by  the  Committee  as  a  Member,

whose membership has not been revoked by the Committee and who has
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paid any membership fees due as at the relevant date, is entitled to vote at

each Annual General Meeting and at any Extraordinary General Meeting. 

7. There will be a membership fee. The amount of the membership fee will be

determined  by  the  Committee,  which  has  the  power  (in  particular)  to  set

different  fees  for  different  categories  of  members,  to  increase  the  fee,  to

decrease the fee or to waive the fee (in respect of one or more Members). The

membership  fee  that  applies  from  15  July  2018  (until  varied  by  the

Committee) will be £15 for each rehearsal attended. There may be additional

ad  hoc  fees,  at  the  Committee’s  discretion.  The  Committee  will  give  all

Members at least one calendar month’s notice of any increase to the rehearsal

fee or of any ad hoc fee.  

8. The income and property of Dorking Flutes shall be applied solely towards

promoting its Aim and no portion thereof shall be paid or transferred either

directly  or  indirectly  to  any  Member  or  Members  except  in  payment  of

legitimate expenses incurred on behalf of Dorking Flutes. 

9. Annual General Meetings shall take place each year on a date chosen by the

Secretary between 1 May and 31 July. The Secretary shall give all Members at

least  seven  days’  notice  of  the  date  and agenda  for  each  Annual  General

Meeting. 

10. Any Member has the right to request an Extraordinary General Meeting at

any time, which shall be arranged by the Secretary within a reasonable period

provided that the request is supported by a second Member. The Secretary

shall give all Members at least seven days’ notice of the date and agenda for

any Extraordinary General Meeting. 

11. Decisions at any Annual General Meeting or Extraordinary General Meeting

shall have effect if there are present at least five Members or (if there are fewer

than  10  Members  of  Dorking  Flutes)  a  majority  of  the  total  number  of
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Members. Each Member shall have one vote at any Annual General Meeting

or Extraordinary General Meeting which they attend. Decisions shall be taken

by a  simple majority  vote.  If  there  are  an equal  number  of  votes  for  and

against a proposal, the person chairing the meeting shall have the deciding

vote. 

12. The Committee shall meet at least three times per year. The Secretary shall

give all Committee Members at least seven days’ notice of the date for each

committee meeting (unless the Committee agrees to receive shorter notice).

Each member of the Committee who attends a Committee meeting shall have

one vote and decisions shall be taken by a simple majority vote. If there are an

equal  number of votes for and against a proposal,  the person chairing the

meeting shall have the deciding vote.

13. At  each  Annual  General  Meeting,  all  current  Members  will  be  appointed

automatically  to  the  Committee,  unless  they  opt  out  in  writing  or  at  the

meeting. Three of the Committee members will be selected as the Chair, the

Treasurer and the Secretary. Committee members will hold office from the

end of that Annual General Meeting until the end of the next Annual General

Meeting. 

14. The Chair shall chair the Committee meetings, Annual General Meetings and

any Extraordinary General Meetings. If the Chair is absent from a meeting,

the meeting shall be chaired by the Secretary. If both the Chair and Secretary

are  absent  from  a  meeting,  the  meeting  shall  be  chaired  by  a  person

nominated by either the Chair or Secretary. 

15. The  Secretary  shall  maintain  a  list  of  contact  details  of  current  Members;

organise  Committee  meetings,  Annual  General  Meetings  and  any

Extraordinary General Meetings; and take the minutes of each such meeting.

The  minutes  of  Annual  General  Meetings  and  Extraordinary  General

Meetings shall be circulated to all Members within 14 days of the meeting in
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question.  The  minutes  of  Committee  meetings  shall  be  circulated  to

Committee members within 14 days of the meeting. 

16. The  Treasurer  shall  maintain  accounts  of  Dorking  Flutes’s  income  and

expenditure, present the accounts at each Annual General Meeting, and pay

any invoices promptly. 

17. The Committee has the power to do anything lawful that furthers the Aim,

including in particular entering into a contract, appointing a Music Director,

and opening and managing a bank account. Tasks may be delegated by the

Committee to any member or members of the Committee. 

18. If the Committee appoints a Music Director, they will have the right to attend

and  vote  at  Committee  meetings,  Annual  General  Meetings  and

Extraordinary General Meetings, unless the issue under discussion relates to

their appointment or to their terms and conditions. 

19. If  any  Committee  member  ceases  to  be  a  Member  or  resigns  from  the

Committee, the Committee can continue without that member until the next

Annual  General  Meeting  provided that  there  continue to  be at  least  three

members  (including  a  Chair,  a  Treasurer  and  a  Secretary).  Additional

Committee members can be elected at any Extraordinary General Meeting. 

20. This Constitution may be amended by the Members at any Annual General

Meeting  or  Extraordinary  General  Meeting,  provided  that  the  text  of  the

proposed amendment  has been  circulated to Members  at  least  seven days

prior to the meeting in question. 

21. In  the  event  of  the  winding-up  or  dissolution  of  Dorking  Flutes,  any

remaining assets (after all liabilities have been discharged) shall be transferred

to a charitable organisation with one or more aim relating to the promotion of

music in a London community.  
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Adopted at the Dorking Flutes meeting on 15 July 2018 

Signed: Dated:

Chair

Signed: Dated:

Secretary

Signed: Dated:

Treasurer
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